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Cook/Chill  Update  and 
Progress 


By  Randy  Erickson 
Cook/Chill  Supervisor 

Once  it  was  just  a  dream,  an 
idea,  to  build  a  processing  plant 
capable  of  producing  10,000  meals 
a  day.  The  thought  was  to  quit 
spending  money  expanding  old 
kitchens  and  building  new  ones. 
Prepare  the  food  in  one  central 
location  for  delivery  to  all  that 

Reeded  or  wanted. 

Well  here  we  are  February  3, 
2000,  and  the  Cook/Chill  operation 
at  Montana  State  Prison  is  running 
at  a  much  higher  level  than  I  think 
anybody  could  have  imagined.  It 
has  been  open  now  for  16  months. 
We  are  currently  feeding  the 
Treasure  State  Correctional  Center, 
Riverside  Youth  Correctional 
Facility  and  Montana  State  Prison 
including  the  Work  Dorm.  We 
average  a  little  more  than  6, 1 50 
meals  a  day.  In  the  next  two  or 
three  months  we  will  add  the 
Montana  State  Hospital  and  the 
figure  will  jump  to  about  7,500 
meals  a  day. 

Cook/Chill  has  become  even 
more  than  could  have  been  ex- 
pected by  any  of  us.  We  even  had 
a  test  to  see  just  what  the  Cook/ 
Chill  facility  was  capable  of.  On 

^Saturday,  July  3 , 1 999,  just  starting 
the  holiday  weekend,  we  had  a 
disturbance  with  part  of  the  inmate 
population.  The  inmates  decided  to 
stage  a  sit-down  strike.  Ehiring  this 


sit-down  Food  Service  Director 
Bob  Williams  was  notified  he 
would  have  to  feed  the  staff  and 
inmates  without  any  labor,  as  in  the 
past  this  has  proven  to  be  a  very 
difficult  situation  for  Food  Service. 
They  normally  employ  in  excess  of 
100  inmates  to  feed  three  meals  a 
day,  seven  days  a  week. 

It  is  important  during  times  of 
trouble  to  serve  meals  that  will  not 
increase  the  hostility  inside  the 
institution.  In  years  past,  anytime 
there  was  a  lockdown  and  the 
prison  could  not  use  inmate  labor  to 
prepare  meals,  there  was  only  one 
thing  that  could  be  done.  Prepare 
and  deliver  sack  lunches.  This  I  am 
sure  would  get  to  be  very  discour- 
aging to  the  inmates  who  had 
nothing  to  do  with  the  disturbance. 
Staff  at  the  prison,  always  seems 
to  pull  together  during  these 
difficult  times,  and  hot  meals  were 
served  to  the  units  and  staff 

This  was  only  possible  because 
of  the  building  of  the  Cook/Chill 
facility.  We  were  able  to  produce 
or  pull  fi-om  inventory  all  of  the 
food  which  was  needed  to  feed  the 
prison  without  missing  a  beat  and 
using  a  skeleton  crew  as  half  of  the 
Cook/Chill  staff  were  needed 
inside  the  fence.  The  Cook/Chill 
plant  is  proving  to  be  a  great  asset 
to  the  state  of  Montana.  Everyday 
staff  strive  to  make  a  better 
product  that  enables  us  to  serve  a 
well  balanced  diet  in  a  cost  effi- 
cient maimer  to  major  state  ties. 
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In  closing,  I  think  it  is  important 
to  consider  all  of  the  benefits  this 
plant  is  capable  of  and  never 
vinderestimate  all  it  can  do  in  the 
future  for  the  State.  Montana 
needs  to  pat  itself  on  the  back  for 
this  one.  Great  job! 


Making  a 
Difference 

Montana's  professional 
correctional  and  proba- 
tion &  parole  officers 
make  a  difference  in 
the  safety  and  security 
of  our  communities. 
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Region  VI  News 


By  Loreen  Barnaby 
Regional  Administrator 

Region  VI  held  its  Supervision  Standards  Training  with  Mike 
Ferriter  on  February  29, 2000  at  Dawson  County  Correctional  Facility. 
Mike  mentioned  that  he  regained  a  perspective  on  travel  distances 
required  for  our  region's  personnel.  We  appreciated  Mike  taking  the 
time  to  travel  to  our  region  for  this  training.  We  held  our  quarterly 
regional  meeting  on  March  1 ,  2000. 

We  continue  to  wish  a  quick  and  speedy  recovery  to  Officer  Jack 
Fasig.  He  has  been  greatly  missed  and  is  in  the  recovery  process. 
Please  continue  to  keep  him  in  your  thoughts  and  prayers.  If  you  get  a 
chance,  don't  hesitate  to  give  him  a  call. 

Officer  Curt  Swenson  completed  PPCT  training  in  January  and  will 
be  the  Region  VI  trainer.  Thanks  for  your  efforts  and  time,  Curt,  in 
taking  on  this  additional  responsibility. 

The  Glasgow  P&P  Office  moved  on  Friday,  March  3,  2000.  The 
telephone  and  fax  numbers  will  remain  the  same.  The  new  address  is  as 
follows: 

605  2""  Ave.  South,  #200 

Glasgow,  MT 

The  Glendive  Office  should  have  an  additional  '/2  time  administrative  assistant  hired  within  the  next  month.  We  look 
forward  to  the  additional  help  and  assistance  in  the  Glendive  Office. 

We  wish  to  send  birthday  wishes  to  the  following  Regional  Staff:  John  Uden  (February  1 1);  Leif  Ronning  (February 
27);  Frank  Raffaell  (March  3);  Larry  Bearley  (March  9)  and  Patty  Washington  (March  30). 


j^l^P 


New  meaning  to  "putting  them  behind 
bars.  "  (Picture  taken  from  Miles  City  P&P 
office  during  the  local  Beef  Breeders  Show 
in  February.) 


Several  Policies  are  Updated 

By  Claudia  Johnson 

The  Director  has  recently  signed  the  attached  revised  and  newpolicies.  Please  note  the  changes.  Please  insert  these 
policies  in  place  of  the  policies  currently  in  your  DOC  master  policy  manual: 

DOC  1.5.5  Case  Records  Management  (Emergency  90-day) 

DOC  1.5.6  Offender  Records  Access  and  Release  (Emergency  90-day) 

DOC  1.5.6  Offender  Records  Access  and  Release  (emergency  90-day) 

DOC  1 .5. 1 3  DNA  Testing/Collections  of  Biological  Samples  (New) 

DOC  1.6.25  Computer  Network  Security  -  RESCINDED  1 1/19/99 

DOC  1.7.1  Volunteers  -  Revised 

DOC  1.8.1  Victim  Rights  &  Notification  -  Revised 

DOC  3.1.7  Emergency  Equipment  and  Annory  Operations  -  Revised 

DOC  4. 1 . 1 A  Admission  and  Capacity  for  Secure  Care  of  Delinquent  Youth  (new) 

DOC  4. 1 .4  Indigent  Status  (New) 

DOC  4.5.36  Transfer  of  Health  Records  (New) 

DOC  4.7. 11  DOC  Commitments  -  Revised 

DOC  4.7.13  Community  Assisted  Living  -  Revised 

DOC  5.6.1  Religious  Programming  -  Revised 


If  you  have  any  questions,  please  feel  free  to  contact  Claudis  "CJ"  Johnson  at  (406)  444-7917. 

The  policies  may  also  be  found  on  the  Department  of  Corrections  web  site  at:  http://www.state.mt.us/cor. 
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SOCIAL  WORK  MONTH 

PROCLAMATION 


WHEREAS  the  business  of  social  work  is  helping  people  help  themselves; 
and 

WHEREAS  professional  social  workers  use  their  education,  training,  and 
commitment  to  make  a  real  difference  in  the  lives  of  people;  and 

WHEREAS  professional  social  workers  are  found  in  a  variety  of  settings 
including  industry,  courts,  mental  health  centers,  managed  care  companies, 
schools,  child  welfare  agencies,  nursing  homes,  health  care  settings, 
employee  assistance  programs,  public  and  private  agencies,  and  state  and 
federal  legislatures;  and 

WHEREAS  employers  hire  professional  social  workers  because  they 
provide  high  quality  and  cost  effective  service;  and 

WHEREAS  professional  social  workers  work  to  ameliorate  and  to 
prevent  social  problems; 

NOW,  THEREFORE,  in  recognition  of  professional  social  workers  and 
all  they  do  to  increase  the  well-being  of  individuals  and  of  society,  it  is 
hereby  proclaimed  that  March  2000  is  Professional  Social  Work  Month. 
We  call  upon  members  of  the  community  to  join  with  the  Montana  Chap- 
ter National  Association  of  Social  Workers  in  celebration  and  support  of 
social  workers  and  the  social  work  profession. 


Montana  Chapter  National  Association  of  Social  Workers 

25  South  Ewing,  Suite  406 

Helena,  MT  59601  406-449-6208 
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Winter  at  Boot  Camp 


By  Bonnie  Donaldson 

Quick!  What  do  you  think  of 
when  you  see  the  gorgeous  snow- 
falls, moonlight  on  the  snow-covered 
foothills  and  mountains,  and  the  icy 
lakes  of  our  Montana  winters? 
Probably — ^snowmobiling,  downhill 
and  cross-country  skiing,  ice 


fishing. .  .the  kinds  of  outdoor  winter 
activities  most  folks  enjoy. 

"Remember,  people,  this  is 
reality!"  as  the  superintendent  warns 
new  trainees  at  intake  at  Treasure 
State  Correctional  Training  Center 
(TSCTC).  In  our  frosty  months, 
reality  is  using  push  brooms,  or  small 
scoop  shovels  if  the  snow  is  really 
deep,  to  move  heaps  and  mounds 
of  the  white  stuff  If  there  hasn't 
been  a  significant  snowfall  in  a 
while,  drill  instructors  (DFs)  will 
create  a  snow-moving  work  detail 
by  ordering  trainees  to  move  snow 
off  the  areas  that  will  someday  soon 
be  grass-covered. 

Other  neat,  outside  work 
details  include  packing  the  large, 
rubber  garbage  cans  about  a  half- 
mile  to  the  trash  storage  area,  or 
clearing  the  outside  running  track 
of  snow.  Teamwork  is  essential  to 
ever}'  work  detail  as  trainees  learn 
to  help  and  depend  on  each  other 
to  carry  heavy  things,  get  the  job 
done  right,  and  get  it  done  quicker. 
This  is  in  stark  contrast  to  the 
criminal  lives  they've  lived  thinking 
only  of  themselves  and  the  instant 
gratification  they've  craved. 

The  female  trainees  continue 


to  work  hard  at  the  same  difficult, 
comprehensive  program  as  the 
males.  The  only  difference  is  their 
sleeping/changing  quarters,  which 
are  separate  from  the  males  and 
afford  them  with  appropriate  pri\'acy. 

At  a  recent  intake  on  February 
22,  three  female  trainees  and  13 
males  were  admitted  to  the  regi- 
mented, strictly  disciplined  program. 
They  were  'Treated"  to  about  two 
hours  of  intense  verbal  confrontation 
and  physical  exercise,  heads  and 
facial  hair  shaved  except  eyebrows, 
and  learned  immediately  to  no  longer 
use  "I",  "me",  or  "my"  to  refer  to 
themselves. 

This  can  be  the  beginning  of  the 
degeneration  of  their  criminal  identity 
and  the  regeneration  of  an  account- 
able, responsible,  law-abiding  citizen. 
If  s  his  or  her  choice,  and  not 
everyone  makes  it.  Historically,  of 
the  trainees  admitted,  about  50% 
graduate.  It's  those  who  internalize 
the  knowledge,  are  sincere  about 
changing  for  the 
better,  and  make  the 
commitment — every 
day — to  giving 
100%  effort,  100% 
of  the  time,  who 
succeed. 

The  day  after 
intake,  the  new 
trainees  begin 
detailed  instruction  of  every  aspect 
of  the  military,  correctional  program. 
This  includes  rack  (bed)  making, 
footlocker  protocol,  chow  (meal), 
medical,  hygiene,  plus  seemingly 
endless  other  procedures,  as  well 
as  military'  bearing,  facing  move- 
ments, and  written  knowledge. 

Within  the  first  two  weeks, 
trainees  are  expected  to  know 
basically  everything  needed  to 
successfrilly  complete  and  graduate 
from  the  90-to-  120-day,  voluntary 
program.  In  addition,  they  are 
physically  challenged  through 
disciplinary  exercise,  which  occurs 


at  each  minor  infraction  to  teach 
instant  consequences  for  bad 
choices.  And,  there  is  still  the  daily 
scheduled  physical  training  (PT) 
that  includes  a  half-hour  of  warm 
up  and  calisthenics  as  well  as  a  two- 
mile  run.  Usually,  the  entire  staff 
including  support  personnel  partici- 
pates in  the  PT  sessions.  This  sets 
the  staff  as  role  models,  who  do  not 
expect  the  trainees  to  do  anything 
more  than  their  personal  best. 

Other  changes,  in  addition  to 
adinission  of  females,  have  added 
to  the  challenge  of  the  program. 
Mike  Scott,  a  counselor  at  the  Great 
Falls  Booter  AfterCare  program, 
recently  stated  that  "bringing  in  the 
'old  guys'  was  one  of  the  best  things 
to  happen"  for  his  follow-up  transi- 
tion center  program  for  boot  camp 
graduates.  He  refers  to  the  elimina- 
tion of  an  age  limit  for  TSCTC 
candidates. 

The  oldest  trainee  to  graduate 
to  date  was  44.  These  older  offend- 
ers, some  who  have  spent  consider- 
able time  incarcer- 
ated, have  a  lot  to 
gain  by  completing 
the  program  and 
have  proven  to  be 
role  models  for  the 
younger  trainees. 
They  emphatically 
stress  to  younger 
trainees  the 
importance  of  staying  out  of  prison 
and  not  creating  more  victims  as 
well  as  doing  something  productive 
and  positive  with  their  lives. 

Trainee  boot  camp  life  is  a  17- 
hour  working  day — seven-days-a- 
week.  Holidays  and  birthdays  go 
unacknowledged.  The  goal  is  to  stay 
focused  and  pay  attention  to  detail, 
ever>'  second  of  the  day.  WTien  their 
focus  wavers,  trainees  can  get  into 
trouble.  This  will  not  work  for  them 
here  or  "on  the  streets."  And,  out 
on  the  streets  is  where  they  have 
left  their  victims. 

Continued  on  next  page 
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Boot  Camp  Continued 

TSCTC's  mental  challenges 
include  a  comprehensive  treatment 
'program  of  anger  management, 
criminal  thinking  errors,  substance 
abuse  education  and  counseling, 
victim  impact  and  victimology, 
moral  reconation  therapy  groups, 
parenting,  hygiene,  problem  solving 
classes,  7  Habits  of  Highly 


Juvenile  Probation  Pilot 


Effective  People©,  and  GED 
preparation  and  testing.  Through 
the  boot  camp  program,  with  its 
strict  emphasis  of  drawing  on  the 
offender's  "courage  to  change," 
lives  can  be  changed,  society  can 

^feel  safer,  and  parents  can  get  the 
kids  back  that  they  knew  before 
they  began  making  wrong  choices. 

But,  even  as  a  heavy  snow  is 
falling  right  now  and  trainees  are 
out  "pushin'  broom,"  we  know  that 
spring  is  just  around  the  comer. 
Quick!  What  do  you  think  of  when 
you  see  spring  run-off,  green  grass, 
and  longer  daylight  hours?  Prob- 
ably— ^rushing  rivers,  rafting,  hiking, 
biking,  maybe  bear  and  turkey 
hunting.  Well,  reality  at  the  boot 
camp  is  cutting  grass  with  rotary 
push  mowers,  pulling  acres  of 
weeds  by  hand,  moving  mountains 
of  rocks  from  one  place  to  the 
other.  But,  even  so,  a  bad  day  at 
boot  camp  is  better  than  a  good  day 
in  a  prison  cell. 

If  you'd  like  a  tour  of  our 
program,  please  give  Bonnie 
Donaldson  a  call  at  846- 1 320, 

k  extension  2100,  at  least  a  day  or 
summer,  or  fall — there  is  always  a 
day  of  activity  and  change  at 
TSCTC. 


Project  Update 

By  Jim  Poniroy 

As  of  December  30^  1999, 
eleven]  udicial  districts  signed 
agreements  to  participate  in  the 
Pilot  Project. 

They  are: 

-First  Judicial  District  (Lewis 
and  Clark,  Broadwater  Counties), 
Dick  Meeker,  Chief; 

-Fourth  Judicial  District 
(Missoula,  Mineral  Counties),  Glen 
Welch,  Chief; 

-Eighth  Judicial  District  (Cas- 
cade County),  Dick  Boutilier,  Chief; 

-Tenth  Judicial  District 
(Fergus,  Petroleum,  Judith  Basin 
County),  Mike  Otto,  Chief; 

-Twelfth  Judicial  District  (Hill, 
Liberty,  Chouteau  Counties),  Bob 
Peake,  Chief, 

-Fourteenth  Judicial  District 
(Wheatland,  Meagher,  Golden 
Valley,  Musselshell  Counties), 
Donna  Mannon,  Chief; 

-Sixteenth judicial  district 
(Garfield,  Treasure,  Rosebud, 
Custer,  Powder  River,  Fallon, 
Carter  Counties),  Ernest  Butts, 
Chief; 

-Seventeenth  Judicial  District 
(Phillips,  Blaine,  Valley  Counties), 
Wade  Riden,  Chief; 

-Eigliteenth  Judicial  District 
(Gallatin  County),  Dave  Gates, 
Cliief; 

-Nineteenth  Judicial  District 
(Lincoln  County),  Kindra 
Hageness,  Chief; 

-Twenty- first  Judicial  District 
(Ravalli  County),  Carol 
Stratemeyer,  Chief. 

These  eleven  judicial  districts 
comprise  one-half  of  Montana's 
fifty-six  counties  and  represent 
both  urban  and  rural  areas.  With 
this  representation,  the  results  of 
the  Pilot  Project  should  prove  to  be 
a  reliable  guide  for  fiature  planning 
for  those  charged  with  the  fiscal, 
professional  and  ethical  placement 


of  troubled  youth  in  Montana. 

Through  Interagency  Agree- 
ments, the  Department  of  Correc- 
tions and  the  Judicial  Districts  have 
agreed  to  a  number  of  conditions. 
In  brief,  the  highlights  are: 

Pilot  Districts 

-Cooperate  fully  with  the  Youth 
Placement  Committee  referral  and 
review  process; 

-Use  the  RAFT  instrument  for 
all  youth  whom  the  court  intends  to 
adjudicate  and  who  are  referred  to 
the  Y.P.C.  for  out-of-home  place- 
ment; 

-Timely  entry  of  all  services  on 
the  CAPS  system; 

-Submission  of  quarterly 
reports  to  the  Department; 

-Participate  in  the  57*  Legisla- 
tive Session. 

Department  of 
Corrections 

-Allocate  fundmg  to  the  pilot 
districts; 

-Accept  placement  of  youthful 
offenders  into  State-operated  or 
State-contracted  facilities  at  no 
charge  to  pilot  districts; 

-Fund  placement  of  all  youth 
committed  to  the  care  and  custody 
of  the  Department  and  placed  in 
out-of-home  care  by  the  Superin- 
tendent of  a  State  secure  correc- 
tional facility  or  by  a  supervising 
juvemie  parole  officer; 

-Monthly  budget  status  reports 
of  each  pilot  district; 

-Tracking  of  all  placements  and 
services  as  to  their  "cost  per  day"; 

-Technical  assistance  in 
administration  of  the  program; 

-Department  support  for 
continued  legislative  authority  to 
direct  any  fiscal  savings  generated 

Continued  on  next  page 
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Pilot  Project  Continued 

through  the  agreements  back  to  the 
pilot  districts  for  discretionary  use. 
Provided  pilot  districts  comply 
with  the  terms  of  the  agreements, 
any  surplus  funds  remaining  may 
be  used  by  the  districts  to  develop 
additional  programs  for  youth.  If  a 
district  is  projecting  a  surplus 
during  the  contract  period,  funds 
for  program  development  are 
partially  available  for  such  pur- 
poses prior  to  the  end  of  the  fiscal 
year,  but  no  earlier  than  April  1 . 

Program  Evaluation 

To  thoroughly  evaluate  the 
effectiveness  of  the  Pilot  Project, 
the  Department  entered  into  an 
additional  contract  with  the  Univer- 
sity of  Great  Falls  to  provide  a 
comprehensive  study  of  those 
programs.  The  U.G.F.  study  will 
examine: 

-Types  of  offenders 

-Treatment  programs  available 

-Needed  programs 

-Funds  used  to  purchase 
programming 

-Effectiveness  of  available 
programs 

-Availability  of  possible  place- 
ments 

-Community  involvement 

-Community  sentiment 

-Overall  outcomes  for  the 
offenders 

-In-depth  impressions  of 
financial  processes  and  account- 
abilities, quarterly  reports,  willing- 
ness to  participate,  feasibility  of  a 
peer  review  panel  for  allocating 
funds  for  innovative  youth  programs 
and  concerns  regarding  case 
management  on  a  local  level. 

The  Department  has  agreed  to 
provide  the  University  with: 

-Historical  fiscal  expenditures 
for  the  pilot  districts  to  include  per 
day,  week,  month  and  year  costs  of 
all  placements/  per  youth  cost  of 
any  and  all  placements. 


-An  analysis  of  the  historical 
information  on  the  types  of  youth 
crimes,  recidivism  rates,  availability 
of  placements,  length  of  place- 
ments and  case  management 
issues. 

-Historical  data  on  youth 
placement  expenditures  within  the 
pilot  districts  in  the  past  three 
years. 

-Daily  costs  for  Department 
managed  and  contracted  facilities. 

-Historical  data  on  youths  and 
their  families. 

The  University  of  Great  Falls 
will  use  seven  of  its  graduate 
students  located  in  the  pilot  areas 
to  collect  necessary  information  to 
complete  the  evaluation.  One  of 
these  students  will  be  located  (at 
least  initially)  in  the  Department's 
Helena  Office  to  help  gather 
information  made  available  by  the 
Department.  To  assist  the  Districts 
with  contract  compliance,  the 
Department  has  arranged  several 
sessions  of  RAFT  training  so  that 
expertise  in  its  application  exists 
within  each  pilot  district.  The 
training  has  also  extended  to  non- 
pilot  districts,  the  Department's 
own  juvenile  parole  staff  and  the 
University  of  Great  Falls  graduate 
students.  This  training  will  soon  be 
available  on  videotape  so  that  new 
employees  can  be  trained  between 
formal  training  sessions  and  at 
considerably  less  expense  to  the 
Department. 

The  Department's  Juvenile 
Unit's  staff,  in  conjunction  with 
staff  fi^om  all  pilot  districts  and  the 
University  of  Great  Falls  recently 
developed  an  intake  document  to 
be  used  for  all  youth  entering  the 
system  within  the  districts.  This 
improves  former  means  of  intake 
information  gathering  in  that  all 
participating  districts  will  be 
collecting  uniform  data. 


Effectivness 

Last  year,  two  judicial  districts  f 
participated  in  the  Pilot  Project. 
These  were  the  First  Judicial 
District,  headquartered  in  Helena 
and  the  16"' Judicial  District, 
headquartered  in  Miles  City. 
Because  of  good  placement 
practices,  sound  fiscal  management 
and  perhaps  a  little  luck,  both 
districts  experienced  a  budget 
surplus  allowing  for  the  develop- 
ment or  continuation  of  diversion- 
ary programs  for  troubled  youth. 

The  First  Judicial  District  has 
developed  the  following  programs: 

-Contracted  with  a  private 
provider  for  social  work  services  to 
address  the  needs  of  runaway 
youth  and  their  families.  The  goal 
of  this  program  is  to  divert  run- 
away youth  from  the  Juvenile 
Justice  System.  Parents  and  youth 
are  required  to  participate. 

-Hired  a  part-time  temporan,'    | 
probation  officer  to  serve 
Broadwater  County  through  June 
30,2000. 

-Provided  match  money  for 
grants  from  the  Montana  Board  of 
Crime  Control  for  fiinding  youth 
programs. 

-Contracted  for  professional 
services  to  complete  the  RAFT 
instrument  on  youths  adjudicated 
and/or  placed. 

-Contracted  with  Montana 
Youth  Homes  for  professional 
assessment  services  for  youths 
placed  at  the  Margaret  Stuart 
Sheher  Care  Facility  to  determine 
the  necessity  or  lack  thereof  for 
out-of-home  placement. 

-Established,  in  conjunction 
with  volunteer  effort,  funding  for 
the  Lincoln  Public  School  Outdoor 
Club,  which  provides  healthy, 
interesting  and  available  alterna- 
tives to  self-destructive  behavior.    ^ 

-Provided  for  a  second  em- 
ployee for  the  NET  (Network  for 

Continued  next  page 
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Pilot  Project  Continued 

Educational  Transition)  project. 
This  allows  the  project  to  expand 
to  16  students. 

-Employment  of  one  fiill-time 
and  one  part-time  persons  to  operate 
the  Intake  and  Assessment  Unit 
between  the  hours  of  8:00  p.m.  and 
4:00  a.m.,  seven  days  a  week.  The 
purpose  of  this  unit  is  to  provide 
services  to  youth  referred  to  the 
probation  office  after  normal 
working  hours.  It  provides  for 
immediate  Court  contact  with 
youthfiil  offenders  and  their  parents. 

The  16*  Judicial  District  has 
established  a  program  called 
Functional  Family  Therapy.  The 
purpose  of  this  program  is  to 
interrupt  or  change  patterns  of 
behavior  that  cause  youths  and 
families  to  become  involved  in  the 
criminal  justice  system.  The 
program  involves  the  entire  family 
rather  than  just  the  youth.  The 
program  provides  for  the  treatment 
often  families  at  any  given  time, 
has  treated  over  forty  families  and 
is  considered  to  be  successful.  The 
judicial  district  is  in  the  process  of 
developing  summer  recreation 
activities,  which  will  also  be  family- 
oriented.  An  after  school  program 
is  also  in  the  planning  stage  for 
junior  high  and  elementary  school 
youth.  Both  of  these  programs  are 
intended  to  minimize  time  available 
for  youthful  delinquent  activity. 


Although  projected  surplus 
funds  are  not  available  to  the 
remaining  pilot  districts,  some  of 
them  are  planning  programs  in  the 
event  of  a  projected  surplus,  which 
in  most  cases,  appears  likely. 

These  plans  include: 

-Shelter  care 

-Family  counseling 

-Drug  and  alcohol  prevention, 
intervention  and  education 

-Volunteer  services  in  both 
prevention  and  diversion 

-Community  service  projects 

-Educational  programs  for 
diversion/intervention  for  youths 
having  been  expelled  or  suspended 

From  public  school  or  who 
have  quit  or  been  home-schooled. 

-Intensive  mentoring  program 

-Intensive  supervision 

-Anger  management  program 

-In-home  mental  health  ser- 
vices to  youths  and  families. 

To  date,  the  programs  which 
have  been  pilots  for  over  a  year 
have  certainly  proven  successful. 
The  newer  pilot  districts  appear 
very  interested  and  cooperative, 
and  although  it  is  fairly  early  in  the 
contract  period,  it  appears  that 
contract  compliance  is  in  order  and 
that  youths  and  their  families  may 
well  be  better  served  in  these 
communities  provided  new  pro- 
grams of  diversion  can  be  created. 


There's  a 
Meeting... 
Pass  It  On 

By  John  Daugherty,  Network 
Supervisor 

When  users  open  an  existmg 
meeting  and  invite  additional 
attendees.  Outlook  sends  the 
meeting  request  to  everyone, 
including  those  originally  invited. 
Rather  than  opening  and  sending 
the  existing  meeting  item,  users  can 
forward  it  to  the  new  attendees  so 
those  who've  already  seen  it  won't 
receive  it  again. 

To  forward  the  meeting 
request,  follow  these  steps: 

1 .  In  the  Calendar,  select  Go  | 
Go  To  Date. 

2.  Select  the  date  of  the 
meeting  and  the  view  to  display, 
then  click  OK. 

3.  Right-click  the  meeting  and 
select  Forward  from  the  shortcut 
menu. 

4.  Add  the  e-mail  addresses  of 
the  new  attendees  and  click  Send. 


%?--"^'^i-.      / —!*■    -.■^■•..— J- 


This  view  shows  the  architect's  rendering  of  the  remodeling  ot  the  MSP's  Wallace  Building.  The  expansion  provides 
for  training  room  and  greater  privacy  for  victims  during  parole  hearings. 
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What  is  PRO-Files  and  how  do 
we  get  there? 


By  Dean  Small 

Automation  Unit  Supervisor, 

and 

Lou  Walters 

Data  Validity  Officer 

How  do  we  build  a  data 
system  robust  enough  to  encom- 
pass our  current  and  future  needs 
yet  open 
enough  to 
answer  the 
questions  that 
haven't  been 
thought  of  yet? 

The 
answer  is 
through  Radd, 
RApid  Data 

Development.  The  first  Radd 
session  for  PRo-Files  was  con- 
ducted in  February.  The  purpose  of 
these  sessions  was  to  accurately 
define  the  data  all  of  us  in  the 
Department  use.  The  reason  we 
are  spending  a  great  deal  of  effort 
on  this  project  was  explained  a 
hundred  years  ago:  "It  takes  less 
time  to  do  a  thing  right  than  it  does 
to  explain  why  you  did  it  wrong," 
Henry  Wadsworth  Lx)ngfellow. 

Larry  English,  president  of 
Infolmpact,  International  conducts 
the  Radd  sessions.  He  says  "Clear, 
precise  data  definition  is  required  to 
assure  clear  communication  among 
all  handlers  of  information.  You 
cannot  assume  that  others  in  the 
organization  understand  the 
meaning  of  business  terms  and 
data  with  having  a  definition. 
Information  quality  requires  both 
data  definition  and  data  content 
quality." 

The  second  Radd  session 
began  March  13,200. 

The  result  of  all  this  work  will 
be  PRO-Files  (Programmed  Report- 


ing of  Offender  Files),  a  depart- 
ment-wide knowledge  warehouse 
about  offenders.  It  will  allow  for 
information  to  be  entered  in  plain 
language  when  it  is  first  discov- 
ered; then  used  by  everyone  who 
has  the  authority  and  the  need  for 
it. 

Phase  I,  to 
be  delivered  this 
June,  is  the 
foundation  piece. 
It  will  contain  the 
functions  from 
ACIS  that  record 
the  movements 
of  offenders  from 
commitment  to 
Corrections  through  discharge  of 
sentence: 

Offender  identity  and  descrip- 
tion 

Legal  record 

Hearings  -  sanctions,  incidents 
Providers 

Movements  to/fi-om  &  through 
facilities  and  programs 
Custody  classification 
Medical  assessment 
Program  work  assignment 
County  jail  hold,  risk  and  needs 
assessment,  treatment  programs, 
good  time,  and  Board  of  Pardons 
will  continue  to  be  supported  in 
ACIS  until  Phase  II.  ACIS  will  be 
updated  by  PRO-Files  and  no  one 
should  have  to  enter  data  to  more 
than  one  system.  We  expect  to 
deliver  subsequent  phases  every  90 
-  120  days.  Many  of  the  new 
computer  programs  that  are  in  use 
will  be  linked  to  PRO-Files  to  help 
synchronize  and  maintain  informa- 
tion consistency  and  quality. 

We  will  have  more  information 
on  PRO-Files,  R.\dd,  and  Data 
Quality  next  issue. 


^2000 

EVENTS 

^\%    Plens'k  mark  yoOrtateadarsiiSe-:,^ 


the  even",  listed beloiv. 


APRIL 


National  Child  Abuse  Pretention  Month 
National  Committee  toPfevent  Cliild  Abuse 
(312)  663-3520 
www.childabuse.org 

National  Sexual  Assault  Awareness  Month 

National  Coalition  Against  Sexual  Assault 

(717)  728-9764 

www.ncasa.org 

ApRit9-15  -  National  Volunteer  Week 

Points  of  Light  Foundation  '. 

(202)  729-8000  ■;  ■ 

www.pointsofligiil.org 

April  14  &  15  •  National  Youth  Service  Day 

Youth  Service  America 

(202)  296-2992 

www.ysd.org  ^.^ 

April  9-15  -  National  Crime  Victims' 
Rights  Week 

U.S.  Department  of  Justice,  Office  for  Victims  of 

Crime 

(80b)  627-  6872  (OVC  Resource"Certter) 

wWw.oip.usdoj.gov/ovc 


May  1  •  National  Law  Day 

American  Bar  Association 
(312)  988-5735 
www.abanet.org 

May6-:i2-  National  Correctional  Officers  Week 

InternationaLAssociation  of  Correctional  Officers 
(800)  255-2382  - 

May  6-13  •  National  SAFE  KIDS  We^K 

National  SAFE  KIDS  Campaign 
(202)  662-0600 
www.safekids.org 

May  14-20  -  National  Police  Week 

Concerns  of  Police  Survivors,  Inc. 

1573)346-49" 
www.nationalcops.org 

May  15  -  National  Peace  Officers' 
Memorial  Day 

Concerns  of  Police  Survivors,  Inc. 

(573)  3'>6-49ii 
www.nationalcops.org  ,^\\ , 

May  25  -  National  Missing  Children's  Day 

National  Center  for  Missing  and . 
Exploited  Ctiildren 
(800)  Stii^.^6j&_ 
Kjvww.miisingkids.rom 


I    U    N    E 


)Ot*f  18-23  •  NaTIONAi  Victim 
ASSISTANCE.ACAPlMt  -  ^-.:^., 

;  Victinis^  Assistance  Legal  Organiratio'ntVAlSR)  '[ 

(877)  748-NVAA 

www.nvaa.org 
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Employee  Happenings 


'DEPARTMENT  OF  CORRECTIONS 


MONTANA  STATE  PRISON 


New  Employees 

Donna  Owens    Health  Services,  Admin  Support  03/06/00 

New  Employees 
Michael  Lavoie 
Diann  Arends 

RN 

Word  Proc  Op 

02/14/00 
02/22/00 

Edmae  Berryman 

Infirm  Aide 

02/22/00 

TREASURE  STATE  CORRECTIONAL  TRAINING 

Roger  Hanson 

Dairy  Relief  Foreman 

02/22/00 

CENTER 

Teresa  Hooper 

LPN 

02/22/00 

New  Employees 

Laura  Martin 

Infim  Aide 

02/22/00 

Lewis  Cozby                   Teacher                           01/29/00 

Sandra  Ray 

Infinn  Aide 

02/2200 

Diana  SoUe                     Admin  Support               020/8/00 

Transfers  and  Promotions 

PINE  HILLS  YOUTH  CORRECTIONAL  FACILITY 

Howard  Wigert 

Temp  Emer  Prep  Officer 

02/14/00 

New  Employees 

Wayne  Bequette 

Food  Bank  Proc  Super 

02/14/00 

Nathan  Jacobson            Maint.  Worker  (Temp)    01/31/00 

Joan  Crouch 

MCE  Bus.  Develop.  Spec. 

02/14/00 

Robert  Fitch                   Corr.  Officer  I                02/15/00 

Lynda  Strong 

Corr.  Serv.  Coordinator 

02/26/00 

Terry  Voorhees  Corr.  Officer  I  03/06/00 


Transfers  and  Promotions 


Gary  Flom 


Chemical  Dependency  01/15/00 


DOC  Populations 

*ADP 

MSP 1,266 

MSP  Co  Jail  Hold,  Regional  Jails  &  Out-of-State 765 

Treasure  State  Correctional  Training  Center  (male) 30 

Treasure  State  Correctional  Training  Center  (female) 4 

Montana  Women's  Prison 69 

MWP  County  Jail  Hold  &  New  Mexico 55 

Pre-release  Program  (male) 433.34 

Pre-release  Program  (female) 102.42 

Riverside  Youth  Correctional  Facility  (01/01/00) 14 

Pine  Hills  Youth  Correctional  Facility 52 

Aspen  (Aug  99) 45 

Evaluation/Transition  Programs 17 

*MC 

Intensive  Supervision  (02/0 1/00) 197 

Probation  and  Parole  (02/0 1/00) ..5,904 


*ADP  the  above  information  reflects  the  * ADP  (Average 
Daily  Population  for  February  2000.  The  Department 
calcultes  the  Average  Daily  Population  based  on  total 
care  days  divided  by  the  number  of  days  in  the  period. 
*MC(Monthly  Caseload 


Create  a  Personal 
Distribution  List 

By  John  Daughcrty 
Network  Supervisor 

If  you  have  a  group  of  people  you  send  e-mail  to  on  a 
regular  basis,  you  don't  have  to  type  in  every  name  every 
time.  Instead,  you  can  group  addresses  together  in  a 
Distribution  List.  When  you  select  the  list  as  the  message 
recipient,  the  message  is  sent  to  every  member  of  the 
group  at  one  time. 

To  set  up  a  Personal  Distribution  List,  follow  these 
steps: 

1 .  Open  your  Address  Book. 

2.  Click  the  New  Entry  button  on  the  toolbar. 

3.  Select  Personal  Distribution  List  in  the  Select  The 
Entr\'  Type  box. 

4.  Choose  Personal  Address  Book  from  the  Put  This 
Entry  In  The  drop-down  list  and  click  OK. 

5.  In  the  Naine  text  box,  type  in  a  name  for  your  list. 

6.  Click  Add/Remove  Members  to  open  the  Edit 
Members  Of  dialog  box. 

7.  Select  the  names  you  want  to  add  to  the  list  and 
click  Members. 

8.  Click  OK  to  close  out  of  all  dialog  boxes. 


DEPARTMENT  OF  CORRECTIONS 

Staff  Development  /  Training  Bureau 
DOC  Training  Schedule 

Employee  wishing  to  attend  any  scheduled  training  session  may  register  by 
submitting  a  Training  Request  Form  to  the  Training  Bureau.  For  assistance  or 
additional  information,  please  contact  the  Training  Bureau  at  [406]  846- 1 320 
Ext.  2443,  Ms.  Lisa  Hunter,  Administrative  Support. 


April     Course  Title 

3-7      P&P  FireArm  Training 

4&5    Windows  95 

lO&ll    Word  97 

12         Outlook  98 

13&14  Excel  97  (Spreadsheets) 

17  ACIS  Inquiry 

19-21  Acess  97  (Database) 

26&27  Windows  95  (Basic  Computer) 


Site  Location 

Hours 

MLEA  Helena 

40 

MSP,  Deer  Lodge 

16 

MSP,  Deer  Lodge 

16 

MSP,  Deer  Lodge 

4 

MSP,  Deer  Lodge 

16 

MSP,  Deer  Lodge 

4 

MSP,  Deer  Lodge 

16 

MSP,  Deer  Lodge 

16 

,*»t  of  Co^^ 


DEPARTMENTOF 
CORRECTIONS  MISSION 
The  Department  of  Corrections 
is  dedicated  to  public  safety  and 
trust  by  holding  aduh  and  juvenile 
offenders  accountable  for  their 
actions  against  victims  through 
custody,  supervision,  treatment, 
work,  restitution  and  skill 
development. 


1625  copies  of  this  public  document  were 
published  at  an  estimated  cost  of  $27  per 
copy,  for  aiotal  cost  of  $446.82,  which 
includes  $279.68  for  printing,  folding, 
tabbing,  and  labeling  and  $  167. 14  for 
distributioa  Printed  by  Montana 
Correctional  Enterprises. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Sherri  Townsend,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 
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